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Site Description Learning Objectives Project Outcomes Scholarly Deliverables

« Education and Training Modules

* A community-based cross-sector strategy, utilizing resources from 1. Increase staff’s advanced clinical practice skills for Staff Survey
. . . T » 12 Handouts made on Canva
public, private, academic and faith disciplines to create a healthcare : : : o
treatment of patients with severe mental iliness. Qualitative Themes:
ecosystem to support optimal mental health in clients. DCE Deliverables
2. Create a comprehensive education and training » Positive overall feedback of program implementation
 Crisis Residential Program (CRP) _ . . . -
manual for on boarding staff. » Benefits of training during shift Discussion/Implications
- 3. Increase and model leadership skills through Quantitative Program Results: » Modules provided straightforward information and was
€ — interprofessional collaboration. beneficial for improves advanced clinical practice skills.

| feel that the modules advanced my clinical practice _
skills.
[ feel that the module topics were relevant to the _
population at BeWell OC CRP.

[ feel I have impron\;:;{(ih.\;lc::-cﬁ'lcacy after the _
confidence, knowledge and skills to promote patient satisfaction and care.  feclthat my confidence dealing with clients has ey « Team responsibility and ownership of education and training is

increased after the modules.

Project Description Interprofessional collaboration is successful because of the

Purpose: To assist and collaborate with BeWell OC CRP staff to increase

willingness of staff members.

Survey Question

https://bewelloc.org/ : : : : :
S o 2 4 6 8 10 12 multifaceted, staff buy-in and internal motivation play a key role.
Program Description ol y piay a Key
pants
o 12 Staff memberS m Strongly Agree Agree Neutral Disagree ®Strongly Disagree Pro-ect Outcomes
—Identified Needs ° 1 5-20 min' mOdUI681 1X/Week for 12 Weeks [ feel that the modules directly addressed barriers in _ Per CIient partiCipant report:
policy and environment at BeWell OC CRP.
1. Staff education and training » Client group interventions corresponding to module topic g 857% are extremely likely to recommend BeWell OC CRP to a loved one
7 glieve that the modules were client centere _ . .
2 B t » 80% reported to be very satisfied with the CRP.
2. Protocol and procedure development . Topics: o -
p | foc ihat | copld teach onboarding stall members fie | « 70% said yes when asked if the CRP helped prepare them to maintain stable mental
. . . = SKI11IS and 1niormatuon came rom the modulies.
3. Addressing treatment gaps in practice Tips and Tricks for De-Escalation 2 health and/or sobriety when they are discharged.
[ believe I can use the education and training I have
Literature Review v Mental Health Diagnosis: Signs and Symptoms it s l - - 90% reported that they believed staff members at the CRP provided a safe and
‘ 0 2 4 6 8 10 12 : .
Holistic Approach to Suicide: Awareness and Prevention . therapeutic environment.
Common Themes v PP « Participants ) | |
v Emotional Intelligence and Interprofessional Collaboration uStrongly Agree Agree ~Neuml WDisagree W Strongly Disagree P (Wi IRepenEe] Unsly leeneel Senmeiling e el ine G [EeEiting fMeniEl neslin e
« Additional staff training u ‘ substance abuse
Trauma Informed Care :
« Severe mental illness i ' ity I . .
v PromOtlng Health and We”ness In the LGBTQIA+ Communlty [ feel that th_e'm.x?dulcsflClhOﬂStMth an‘equ.imbAlc. unified and - Futu re Dlrectlons
. InterprofeSSIOnal Collaboratlon v COnsumer-Led |nterventIOnS * : diverse approach to healthcare practices.
| | Transition Preparation | Z * |nstructional Course with Certification
¢ Consumer'Led Interventlons . . . ¢ o I feel that the modules are accessible to all staff members. ..
u Socratic Questioning 3 « Compensated Monthly Group Training
Gaps . . <‘ &
PS ChOd namIC A rOaCh- Learnln tO |nteI'V8ne feel the modules were an interprofessional collaboration
“ y y pp g ' et o amongst smﬂ'rllncxilbcrs. ool ACknOWIed ements
* Therapeutic use of self ” Psychodynamic Approach- Supporting Interventions
Y Y _ PP PP _ 9 _ , 0 2 4 6 01 * Deepest gratitude to Dr. Attenni, Dr. Leu and Enid for your unwavering
. Staff buy-in Psychodynamic Approach- Uncovering Interventions Participants |
m Strongly Agree Agree Neutral ™ Disagree ™ Strongly Disagree Support and gL“dance
« Longevity N | | _— . . .
. « Special thanks to the staff at BeWell OC CRP and the clients, without you
. Sustainability References Available Upon Request

this project would not have been possible
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