
  

Dr. J’s Message 
 

“By persisting in your path, 
though you forfeit the little, 
you gain the great.”  
– Ralph Waldo Emerson 

Welcome to the third edition of the 

West Coast University, Health 

Administration Newsletter!  Inside you 

will find important messages, current 

events happening, alumni news and 

much more… 

A Season of Change… 

The MSHCM Program has gone through 

a name change effective for the 

November 2013 term, the Master of 

Science in Health Care Management 

(MSHCM) degree program will be 

renamed to Master of Health 

Administration (MHA).   The decision to 

make this change is in response to 

industry changes, and it has been 

determined that the MHA degree name 
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will be more recognizable within the 

health care setting.  Please note that the 

program curriculum is staying exactly the 

same.  The only change is the name of 

the program from MSHCM to MHA. 

Global Expansion of the 
MHA Program to Panamá 
with IFRC Internships! 

The Master of Health Administration 

program has developed a special 6-week 

internship opportunity in Panamá, for 

students to develop health administration 

skills in an international and intercultural 

context.  The aim of the internship is to 

provide support and input to the overall 

and more detailed mapping, compilation 

and planning activities in the thematic 

area of health of the Urban Risk 

Reduction and Community Resilience Unit 

of the International Federation of Red 

Cross/Red Crescent (IFRC).  This 

mapping and compilation exercise will 

support the unit in improving its 

understanding of current National Red 

Cross Society activities and the support 

needed for strengthening integrated 

programming in rural or urban context 

in Panamá. 

Interns are responsible for the costs of 

participating in the program, offset by 

a WCU scholarship and an IFRC 

stipend.  WCU will provide $3,800 to 

offset the cost of international travel, 

room, and board, and the IFRC will 

provide training and cultural support 

during the program and a $600 stipend 

for each participant. 

In addition to maintaining their 

participation in MHA coursework in 

progress during the term, interns will 

complete two orientation courses for 

the IFRC: “The World of the Red Cross 

Red Crescent Societies-WORC” and 

“Stay Safe”. 

Master of Health 
Administration 

NEWSLETTER 
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Mercury’s effects on the nervous 
system have been known since Greek 
and Roman days.  It affects thyroid 
production, liver function, kidneys; 
and can cause visual disturbances, 
memory loss, language impairment 
and cardiovascular problems.  On 
October 10, 2013, the Minamata 
Mercury Convention was adopted as 
international law, and has to date 
been signed by over 90 countries.  
The United Nations Environmental 
Program’s governing council agreed 
on global action for elimination of 
mercury at its 2009 Council meeting, 
and has facilitated the treaty 
negotiations since then.  Dr. Margaret 
Chan (WHO Director General) stated 
that this convention would “go a long 
way in protecting the world forever 
from the devastating health 
consequences from Mercury”. 
(www.mercuryconvention.org/News). 

Under the convention, governments 
have agreed on containing mercury 
production and banning import and 
export of the following products by 
2020: 

Batteries, except for “button cell” 
batteries used in implantable 
medical devices 

Switches and relays 

Most compact (CFLs), cold cathode, 
and external electrode fluorescent 
lamps 

Soaps and cosmetics (mercury is 
used as a skin-whitening agent) 

Thermometers and blood pressure 
devices containing mercury 

Governments have agreed to phasing 
down use of mercury in dental 
amalgam fillings; and will devise 
strategies to reduce mercury used by 
small-scale miners (such as gold 
mining), coal fired power-stations, 
industrial boilers, waste incinerators, 
and cement manufacturing facilities. 
(Manufacturing industries result in the 
biggest source of mercury pollution 
worldwide.)  The mercury remains in 
environment and circulates between 
air, water, sediments, soil, and living 
creatures such as contaminated fish 
(the source of the infamous Minamata 
mercury poisoning disaster where 
thousands were affected in the mid-
20th century).  

 

Melamine caused illness in thousands 

of children in China in 2008, due to 

contamination of infant formula.  Babies 

died, and a world-wide recall of the 

formula followed.  However, a 

continuous low dose of melamine can 

result in medical problems such as 

urinary tract stones in children and 

adults.  Melamine bowls and dishes 

seem ideal for serving food, as they do 

not break as easily as glass or ceramic 

dishes do.  The online Jan. 14, 2013 

issue of JAMA Internal Medicine*, 

reports that when serving hot food in 

melamine bowls, the melamine is 

released into the food and absorbed by 

the person eating that food.  Although 

the current study used only a small 

number of young adult subjects in a 

randomized crossover trial, it indicates a 

need for caution and possibly further 

studies.  The study subjects’ urine 

showed nearly eight (8) times greater 

melamine excretion after eating hot 

soup from a melamine bowl than from a 

ceramic bowl.  Melamine is a plastic, and 

as such can leach into food, especially 

when the food is warm or hot.  

Therefore, it would be prudent to also 

look at the possibility of plastics leaching 

from other types of plastic containers, 

such as water bottles, especially when 

stored in a hot car.   

*Wu CF, et al “A crossover study of noodle soup 
consumption in melamine bowls and total melamine 
excretions in urine” JAMA Internal Med 2013; 
DOI:10.1001 /jamainternmed. 2013.1569.t 

Epidemiology can be useful in assessing environmental dangers, as 
well as infectious and chronic diseases.  At the end of 2013, two 
environmental challenges made headlines: mercury emissions, and 
melamine contamination of food. 

Epidemiology of Infectious 
Diseases, Chronic Diseases, and 

now Environmental Toxins? 
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 Going through the program with a 
cohort made it fun and more 
interesting. Holly recalls a weekend get-
together that the students organized to 
strategize which projects they would 
develop in the entrepreneurial 
opportunities class. They made it a 
potluck, bringing food and laptops, and 
the professor joined them, offering 
advice on how to investigate each 
project. “In class, online, and at social 
gatherings, I got to know my 
classmates and learn about the 
institutions and businesses where they 
work,” she said. “That opened my eyes 
to the ways that other organizations – 
both hospital and non-hospital – 
conduct marketing and business 
development, address cultural issues, 
and create a positive business 
environment.” The camaraderie they 
developed provides Holly not only 
lasting friendships, but a network of 
professional support. 

Oliver Yap, 
BSN, MSHCM 

From childhood, 
Oliver Yap has 
been drawn to 
doing something 
positive for 
others. With a 
mother who is a 
nurse and an 
uncle who is a 

doctor, he’s been surrounded by 
relatives and friends who are health 
care providers. “I see it in my mom’s 
eyes all the time,” says Oliver. “She 
experiences such joy when she nurtures, 
helps to heal, or helps save a life.” 

His dream: to have his own business. 
When he found the Master of Science in 
Health Care Management program (now 
named Master of Health Administration) 
at West Coast University, it was a 
natural fit. 

Today, Oliver works for a home health 
and hospice organization that provides 
specialty care in Los Angeles, Ventura 
and Orange counties. He describes it as 
a mini traveling hospital with doctors, 
registered nurses and physical therapists.  

His first job there was in human 
resources. Since graduating from the 

Holly Hessel-Altman, 
BSN, MSHCM 

Holly Hessel-
Altman began 
her career in 
nursing over 25 
years ago and 
has since 
moved into a 

leadership position in quality 
management and performance 
improvement. She is the Administrative 
Director for Performance Improvement 
at Northridge Hospital, where she 
oversees Quality Management, Risk 
Management, Infection Control, and 
Transformational Care. For some time, 
she had wanted to get her Master’s 
degree, and through an alliance between 
West Coast University and Northridge 
Hospital, that desire became a reality.  

Holly has seen the field of health care 
change dramatically. She knows that 
improving health care quality requires 
not only clinical but also organizational 
improvement. That’s one reason Holly 
was drawn to the Master’s of Science in 
Health Care Management (MSHCM) 
program at West Coast University. “I 
looked into several different Master’s 
programs,” she said. “The class selection 
at West Coast provided a broad exposure 
to many topics I deal with on a daily 
basis – from leadership to project 
management to financing to entrepreneurial 
opportunities to epidemiology.”  

For example, in the business 
development course, she analyzed her 
hospital’s strategic plan and conducted 
an assessment of its strengths and 
weaknesses, opportunities and threats. 
Through the class in leadership models 
Holly identified her personal leadership 
style and strengths, which has helped 
her engage hospital staff across 
multiple departments.  This is critical in 
her position, because promoting 
positive change in performance and 
quality of care extends across all 
disciplines at the hospital. 

In addition to class selection, Holly 
credits the program’s structure and 
flexibility. The same basic format and 
requirements were standardized across 
courses so that she always knew what 
was expected.   

Alumni News 
 

West Coast University Master’s program, 
he has received several promotions to 
his current position as the Plan of Care 
Coordinator. In this role, he manages a 
staff of 15 employees plus independent 
contractors – a total of about 95 people 
including nurses, therapists, and 
patients. Of his job he says, “I’m doing 
what I love to do!” 

Oliver easily names specific classes in 
the Master’s of Science in Health Care 
Management (MSHCM) program that 
prepared him for his current job. For 
example, Dr. Abrego’s class on Project 
Management helped him master time 
management, from multi-tasking to 
delegating to holding oneself 
accountable to prescribed actions and 
plans. Dr. Lugg’s classes taught him 
critical people skills such as 
understanding emotions, how and when 
to speak with people, managing various 
behaviors, and understanding the 
difference between management and 
leadership. Dr. Okpala’s class on ethics 
inspired him to foster new ideas and 
continue the path of ethical health care, 
while Dr.Ako’s class on entrepreneurship 
opened up new avenues for Oliver’s 
business aspirations.  

“Most people think school is all about 
theory and later you put it into practice,” 
says Oliver. “West Coast University is 
challenging the way we see and think 
about health care and education 
together.” Professors have their own 
careers and bring their real-life 
experience into the classroom making 
theory come to life. Because the 
program caters to working professionals, 
students are encouraged to share their 
own career experiences and their 
insights are valued by professors and 
the student cohort alike.  

Soon Oliver’s dream of having his own 
business may become a reality. He just 
completed articles of incorporation and 
the regulatory clearances required to 
launch his own home health and hospice 
business. “It’s hard work,’ he says, “but 
it is where I want to be.”  
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Pressing Needs: 
Health Care 
Administration 

 
 
One of the major problems 

related to healthcare 

administration in the United 

States pertains to the 

dissemination of important study 

results, including those on 

health priorities, health risks, as 

well as evidence-based 

interventions (Brownson, et al., 

2013). It is not enough that 

researchers study different 

problems or various phenomena. 

They should be able to share 

their results with the general 

public. However, most of these 

studies are published in journals 

with paid subscriptions.  

     To note, the dissemination of 

evidence-based intervention is 

crucial so that public health is 

improved on a long-term basis. 

Issues regarding dissemination 

include (i) passive approaches to 

dissemination; (ii) single-source 

prevention messages; (iii) 

dissemination is not targeted; 

and (iv) low levels of 

stakeholder involvement 

(Brownson, et al., 2013).  

     Meanwhile, pressing needs in 

public health care administration 

are effective, targeted 

interventions and expanded 

surveillance and research as well 

as better policies intended for 

aging diabetics (Caspersen, et al., 

2012). This is because the 

prevalence of diabetes in this age 

group has been increasing at an 

accelerating rate.  

     Indeed, the number of elderly 

adults at high risk for type 2 

diabetes has increased by 50%; 

incidence of diagnosed diabetes 

among Americans aged 65 to 79 

years increased by 65% from 

1997 to 2003; and as of 2010, 

390,000 new cases were 

estimated among Americans aged 

65 years and older (Caspersen, et 

al., 2012). Without effective, 

targeted interventions, expanded 

surveillance and research and 

better policies, not only will the 

quality of life of such elderly 

people deteriorate, but the health 

care system will also shoulder 

significant costs for their care.  

References 
Brownson, R. C., Jacobs, J. A., Tabak, R. G., Hoehner, 
C. M., & Stamatakis, K. A.  

 (2013). Designing for Dissemination Among Public 
Health Researchers: Findings  

From a National Survey in the United States. 
American Journal of Public Health,  

103(9), 1693-1699. 

Caspersen, C. J., Thomas, G., Boseman, L. A., 
Beckles, G. A., & Albright, A. L. (2012).  

Aging, Diabetes, and the Public Health System in the 
United States. American Journal of Public Health, 
102(8), 1482-1497. doi:10.2105/AJPH.2011.300616 

 

Remembering 
Your Soft 
Skills… 
When working on interprofessional 
education with our SIMS department 
they created several scenarios with 
family members in the room during a 
medical crisis.  There was a lot of 
commotion going on as the family 
member’s mom was crashing, code 
blue.  During this time, the family 
member was ignored and not tended 
to and began to escalate in her 
demeanor. Several other patients 
were not being tended to as well, as 
their injuries or ailments were not 
critical.  What could the Health 
Administrator do?  Remember your 
soft skills?  Go in and introduce 
yourself, let the patients know who 
you are and that you are there for 
them and that you care.  Ask the 
nurses on hand if there is anything 
that you can help them with, 
perhaps diffuse the escalating 
situation by removing the family 
member from the room and 
consoling them, or call another nurse 
to help.  Especially during a stressful 
situation, it is crucial to remember 
your soft skills.  By letting a patient 
know that you care and that you will 
try to make them more comfortable 
goes a long way, especially when a 
patient is hurting.  If you tell a 
patient “I’m going to go get your 
nurse and I’ll be right back”, do not 
leave them hanging, find the nurse, 
and go back and let the patient know 
who it is and that they will be with 
them shortly.  This reassurance goes 
a long way.  There is nothing worse 
than sitting in a room waiting for a 
doctor or nurse, in pain, and not 
know when someone is coming.  Also 
remember your body posture, your 
tone of voice and the way you carry 
yourself.  Remember that you are 
part of a team; you plan, coordinate 
and direct medical and health 
services.  You have an abundance of 
resources to call upon from legal, to 
doctors, nurses, pharmacists, PT’s, 
OT’s and security if needed.   



 West Coast University Master of Health Administration Newsletter 5 

Career Services Department 
 
The Career Services Department assists students in obtaining 
employment.  They do so by offering instruction and guidelines for 
students and graduates in areas such as career planning and job search 
techniques, interview planning and preparation, understanding the 
importance of networking, completing job applications, the characteristics 
of a professional image, interview follow-up, workplace etiquette, and 
successfully navigating the workplace.  Students and graduates are 
encouraged to work with the Career Services Department to sharpen their 
interviewing and presentation skills. 

What We Can Do For You! 

• Career Advice 

• Career Fair Information 

• Resume and Cover Letter Advice and Critiques 

• Mock Interviews 

• Career Development Workshops 

• Job Searching Websites 

• Portfolio Preparation 

• Effective Job Searching Techniques 

• One on One Meetings 

• Internship and Volunteer Information  

 

Ann Marie Rivera (left), Michelle Meitner 
(center) and Arpine Zohrabyan (right). 

Career Services can be 
reached at: 

Ann Marie Rivera 
818-299-5523 
arivera@westcoastuniversity.edu 

Arpine Zohrabyan 
818-299-5543 
azohrabyan@westcoastuniversity.edu 
 

Michelle Meitner  
mmeitner@westcoastuniversity.edu 

 

Upcoming Events 

 
March 2014 
For those of you who missed the 
WCU sponsored Health Care Fair, no 
worries our next one will be in March 
2014. Come out and meet employers 
from UCLA Medical Center, 
Shriner’s Hospital, Breathe LA, 
Children’s Hospital of Los Angeles, Navy, 
and many more.  This was a great way 
to mix with recruiters, review your CV, 
ask questions, and find out 
about internships, externships, and 
employment opportunities. 
 
Wednesday, March 26, 2014 
Health Care Career Fair 
West Coast University- 
LA Campus, North Hollywood 
 
Tuesday, April 15, 2014 
ACHE: Webinar Managing Clinical Crises 
and the Medical Apology Program Develop 
a framework for clinical crisis 
management. 
 
September 3-October 15, 2014 
ACHE Exceptional Leadership Seminar 

November 2013 Graduates 
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Faculty Spotlight:  
Dr. Alaisen Reed, 
Ed.D., MHA, MBA 
 

West Coast 
University 
does 
something 
not all 
graduate 
schools do: 
it views its 
students 
like a 

business views its customers.  In 
other words, students are not just 
enrollment numbers, or a means to 
an end. Instead, West Coast 
University understands that for the 
university to succeed, its students 
must succeed. That, says Dr. 
Alaisen Reed, is the essence of the 
school’s student-centric philosophy.   
This philosophy makes perfect 
sense to Dr. Reed, whose 
professional career is in health care 
marketing. Her day-today work is a 
bit different from many other 
faculty in the Master of Science in 
Health Care Management program 
who are clinicians and allied health 
professionals. As a marketing 
consultant to health care 
organizations, she is able – through 
first-hand knowledge and 
experience – to show students that 
hospitals and health care 
organizations are businesses.  

This means that the fundamentals 
of marketing are essential to a 
strong health care organization – 
things like price, place, and 
customer service. In her class 
“Health Care Marketing,” Dr. Reed 
teaches students the importance of 
creating and implementing a strong 
marketing plan. She unveils an 
element of health care that is often 
hidden or siloed, revealing that the 
marketing department in a hospital 
is a vibrant force. She teaches 
students how to develop position 
statements that will get their point 
across, and to write concise, clear, 
and meaningful documents that will 
actually be read by executives. 

courses at other universities – and 
consider it a privilege,” said Dr. 
Okpala. “West Coast University is 
unique,” he adds. “Everyone, from 
faculty to administrators, is 
committed to creating a clear 
pathway for learning and 
achievement.” They go deeply, he 
says, to emphasize program 
learning outcomes and student 
academic success.  

One of the most interesting and 
successful elements of the Master of 
Science in Health Care Management 
is its use of “learning partnerships.” 
Most students are already in high 
levels of health care – a director or 
supervisor in a hospital or in 
another executive management 
position. They are all very intelligent 
and they bring real-life work 
experience to the classroom. 

The learning partnerships then, are 
just like they sound: they provide 
an opportunity for these very bright 
and experienced individuals to 
share with and learn from each 
other in areas where they are not 
as familiar. 

Dr. Okpala has published in several 
peer reviewed health care related 
journals, and in the future hopes to 
publish a book on health policy 
issues. In addition to his writing, he 
spends time with his wife and three 
young children. But for today, his 
focus is on teaching, on his 
students, and on their individual 
and collective impact on health care 
in their community. 

 

 
For graduation rates, median debt of 
graduates completing these programs 
and other important information, visit 
westcoastuniversity.edu/disclosures  
 
West Coast University is accredited by  
WASC Senior College and University 
Commission, (WASC) 985 Atlantic 
Avenue, #100, Alameda, CA 94501, 
510-748-9001, www.wascsenior.org. 
 
West Coast University cannot guarantee 
employment. 
 

Faculty Spotlight: 
Dr. PaulChris Okpala, 
D.HSc, MHA, RCP, CRT 

Since May of 
2011, Dr. 
PaulChris 
Okpala has 
taught two 
courses in the 
Health Care 
Management 
program: 
Capstone 

Course and Legal and Ethical 
Issues for Health Care 
Professionals. What do students 
learn when they take these 
classes? How to interview and 
select the best candidate for any 
health care related position. 
Exposure to different styles of 
management and the on-the-
ground requirements to become a 
manager in the health care field. 
Professional code of conduct for 
health care managers. And 
strategies for dealing with health 
care ethical dilemmas.  

But Dr. Okpala does not just 
impart information. He links the 
weekly assignments to online 
discussions. He makes sure that 
online discussion is pertinent and 
lively, constantly monitoring the 
learning and engagement of each 
individual in the class. Okpala 
understands there are many 
different types of students in a 
cohort. Some are proficient but 
need to be pushed to their 
maximum potential. Others need 
more guidance, directed 
questions, and encouragement.  

“My passion to teach is strong,” 
he says. “I used to work full time 
in a hospital, but now that I’m on 
WCU faculty, I work only two days 
a week as a respiratory therapist.” 
Dr. Okpala commits that extra 
time to helping his students 
succeed, sending follow up emails, 
making phone calls, and taking 
the necessary time to carefully 
review, advise on, and grade 
presentations and papers. I’ve 
designed and taught similar 
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“When WCU graduates go into the 
field and show their knowledge of 
the marketing side of health care, 
their employers are amazed,” says 
Dr. Reed. In fact, the students 
themselves are often surprised by 
how the “nuts and bolts” activities 
required for good marketing directly 
impact their daily work effort.  

“Several of my students have gone 
to their employer and revised part of 
the company’s mission statement 
that affects their department. Or 
they have developed information to 
put on the corporation’s website.” 
She adds, “They see the link 
between marketing and their “boots 
on the ground” health care work.” 

Dr. Reed’s favorite thing about being 
part of the WCU faculty is the 
respect among professors, their 
willingness to problem-solve 
together, and the lack of ego. Since 
joining West Coast University in 
2011, Reed has taught Health Care 
Marketing and just added the 
course, “Entrepreneurship in Health 
Care Management.” Recently, the 
faculty got together to work on 
pairing courses. “We looked at the 
programming to see which courses 
pair better together so that students 
aren’t overwhelmed in any particular 
term,” said Reed. “There was not 
one faculty member unwilling to 
rearrange their schedule, whether 
between terms or from a morning to 
an afternoon class. The faculty 
works as a team, and the ultimate 
goal is for our students to succeed.” 

Faculty Spotlight:  
Ron J. Macias, Ed.D., 
MHA, B.S.-HCM 
 

Two things 
have defined 
Dr. Ron 
Macias’ life 
for as long as 
he can 
remember: 
school and 
work.  He 

completed his doctoral studies while 
balancing work, marriage and a 

family, and he’ll tell you it took 
him longer than most. But as part 
of that journey, he added a third 
defining foundation – the 
importance of giving back. 

Two particularly influential 
professors taught him that once 
he completed his studies, he 
needed to help other students like 
himself. For Dr. Macias, that 
meant becoming a teacher. “I’m 
very happy to be at West Coast 
University,” he says. “The 
Master’s program in Health Care 
Management is well-respected and 
growing, and gives me the 
opportunity to give back.” 

At WCU, Dr. Macias teaches 
Strategic Management for Health 
Care Professionals and Research 
Methodology. Both are subjects in 
which he is well-versed. Macias 
has worked for several Fortune 
100 companies, and is currently at 
Kaiser Permanente in the data 
warehouses and cross portfolio 
programs area. He is involved in 
key health care regulatory 
programs like HIPAA and ICD-10. 
It’s this real-world experience that 
Dr. Macias now shares with his 
students.  

He explains that a large part of a 
successful health care 
organization is the business 
management component. It 
requires getting employees with 
the right skills in the right places 
within an organization to make it 
strong. “When hiring,” says 
Macias, “I look for individuals that 
have advanced degrees within the 
field of study as well as 
professional experience, so that 
their learning curve is minimal.”  

Having worked for many years in 
corporate health care, Dr. Macias 
bridges education and the 
workplace, integrating course 
book study with relevant, in-the-
field examples. “One of the things 
I receive the most enjoyment 
from is the exchange of 
information in the discussion 
portion of classes.” says Macias.  

West Coast University uses a 
structured approach to online 
learning, with clearly defined 
rubrics for participation and 
exchange of information. Students 
are expected to have a certain 
number and length of posts, and 
all information shared must 
pertain to the topic question. 
According to Dr. Macias, who has 
taken online courses in other 
educational programs, this 
approach sets WCU apart and 
makes the experience highly 
effective.  

When students observe a 
professor answering their 
question, or when they are able to 
share their own relevant 
experience, they become 100% 
engaged. “Online learning can 
actually be less intimidating than 
a classroom setting,” says Macias. 
“It allows every student – whether 
introvert or extrovert – to 
participate. Students share their 
experiences and I share mine … 
and I learn from them as much as 
they learn from me.” This shared, 
real-world experience, he says, is 
“golden.” 

Organizations 
to join! 
 
• American College of Health 

Executives (ACHE) 

• Women in Health Care 
Administration (WHA) 

• Medical Group Management 
Association 

• Healthcare Information & 
Management Systems Society 

• American Health Information 
Management Association      

 


